June 27, 2016

The Harper County Board of Commissioners met in regular session with Chairman
Carla Pence calling the meeting to order to Commissioners Lee Adams and Brian
Waldschmidt. Also in attendance was Recording Secretary Melinda McCurley.

Bob and Jackie Bary, were present during public comment concerning NW 105 Ave,
South of Attica. The road used to be paved but still has portions where the asphalt
was never removed, which causes a driving hazard. The Board will discuss options
for the road with Road and Bridge.

Kristie Clark, HR, presented 2017 budget requests for HR and the employee benefit
fund. Due to changes in KPERS requirements, money needed to be added to cover
cost of hiring individuals after retirement. Kristie presented travel requests for the
Health Department and Department on Aging, personnel status forms for
resignations in the Health Department and Road and Bridge, and personnel status
forms for evaluations in the Health Department. The Board also approved a
vacancy notice for a bridge crew member for Road and Bridge due to a resignation.

At 9:36 a.m. Commissioner Waldschmidt motioned to enter executive session for 5
minutes for non-elected personnel with Kristie Clark; approved unanimously. At
9:41 a.m. Commissioner Adams motioned to extend the session for 5 minutes;
approved unanimously. At 9:46 a.m. the meeting returned to open session with no
binding action taken.

Catherine Rohrer, South Central Kansas Community Corrections Agency, presented
a request for FY 2017 Truancy Funding. She gave an overview of success in
truancy programs and indicated that school districts do not allocate funds towards
the programs. Harper County continues to have one of the highest number of cases
in the 5-county area.

Lawrence Smith and Kent Stonebraker, Road and Bridge, gave a department
update. It was the consensus of the Board to seek bids to reclaim NW 105 Ave
South of Attica. Commissioner Waldschmidt motioned to approve the bid from
Foley Equipment (John Deere) to lease 7 graders for 5 years or 8000 hours for an
annual payment of $174,371.82 and to lease 1 excavator for 5 years or 4000 hours
for an annual payment of $20,244.54; approved unanimously.

At 10:05 a.m. Commissioner Waldschmidt motioned to enter executive session for 5
minutes for non-elected personnel with Kent Stonebraker and Lawrence Smith;
approved unanimously. At 10:10 a.m. Commissioner Waldschmidt motioned to
extend the session for 5 minutes; approved unanimously. At 10:15 a.m. the meeting
returned to open session with no binding action taken.

George Tannoury and Scott Randle, from Terracon gave an overview of services
for the next phase of road construction projects. There was a discussion of pros
and cons of contracting directly with them rather than Terracon being a
subcontractor for the road construction company.
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Bob Randall, IT and Facilities Director, gave a department update of ongoing
maintenance projects and technology updates. It was the consensus of the Board
to utilize maintenance professionals on an as-needed basis for maintenance issues
rather than Bob handling those duties. All maintenance professionals must have the
required insurance submitted to the Clerk’s Office. Bob then presented the
Buildings & Grounds budget for 2017.

Mike Feist, discussed equipment damage at the Landfill last week. It was
recommended to submit a damage claim to the County’s insurance provider. At
11:12 a.m. Commissioner Adams motioned to enter executive session for 5 minutes
for non-elected personnel with Mike Feist; approved unanimously. The meeting
returned to open session at 11:16 a.m. with no binding action taken.

Tracy Chance, Sheriff, presented statistics for the Jail. Sheriff statistics were
unavailable for this meeting due to a computer conversion. Numbers in jail have
decreased since last year.

Melinda McCurley, Zoning/GIS, gave a department update. She will work on
updating zoning regulations to prepare for a new-development request.

Commissioner Waldschmidt motioned to approve accounts payable in the amount of
$328,537.17 and benefits withholding in the amount of $109,541.16; both were
approved unanimously.

Commissioner Adams motioned to approve the addition and abatement orders for a
negative -$631.67; approved unanimously.

Commissioner Waldschmidt motioned to approve the minutes of June 20, 2016,
approved unanimously.

The Board spoke to Pete Molitor, Andale Construction (by speaker phone), with
questions about the bid to complete the next 11 miles of road construction projects.

As there was no further business, the meeting was adjourned at 1:22 p.m. The next
regular meeting will be held Tuesday, July 5" at 9 a.m. in the Courthouse
Commissioner Room, due to the Fourth of July Holiday falling on Monday.
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