May 2, 2016

The Harper County Board of Commissioners met in regular session with Chairman
Carla Pence calling the meeting to order to Commissioners Lee Adams and Brian
Waldschmidt. Also in attendance was Recording Secretary Melinda McCurley.

Martha Hadsell and Jim Chromik, updated the Board on the latest Consolidated
Hospital Board meeting. The joint board is working on submitting a letter of intent to
appropriate state agencies and several marketing campaigns for the future.

Todd Pettegrew, EM and Dispatch Director, indicated that training the CAD system
is being conducted this week by Enterpol. The full-time and part-time positions have
been filled so they are able to participate in the training. On May 11",
representatives from the State 911 Coordinating Council will be on site to discuss
implementation of NG 911 standards and equipment which is another unfunded
state mandate. A LASO (Local Agency Security Officer) audit will be conducted of
our 3 agencies (Dispatch, Jail/Sheriff & County Attorney) with Bob Randall’'s
assistance. Commissioners on last week’s severe weather threat and the latest
LEPC meeting.

At 10:03 a.m., Commissioner Waldschmidt motioned to enter executive session for
10 minutes with Janis Knox, County Aftorney, for attorney-client privilege
information; approved unanimously. The meeting returned to open session at 10:13
a.m. with no binding action taken.

John McClure, Road and Bridge, indicated that the Bluff City Road pavement project
should be completed this week. John provided pictures of washed out roads due to
last week’s excessive rainfall. The grader training class is scheduled for Friday.
Options for sealing NW 150 Road were discussed

Ruth Elliott, County Clerk, presented a quote from Henry M Adkins & Son, Inc for
the purchase of new election machines. The current machines are at the end of life
and continue to have problems. Adkins offers a 3-year purchase program with 0%
interest. The Commissioners asked Clerk Elliott to send the purchase agreement to
Attorney Knox for review prior to approval. Ruth reported on the progress of posting
accounts payable listings online after Commissioner approval. Not all voucher
details are public record so they has been working to redact those specific items.

Kristie Clark, HR, presented Road & Bridge travel requests, personnel status form to
move the part-time Treasurer's clerk to a full-time vacant position, personnel status
forms for new hires in Dispatch, and Health Department evaluations. Kristie
presented a draft policy requiring all new department heads to reside in Harper
County within 6 months of employment, and a policy update for those returning to
work after KPERS retirement. Commissioner Adams motioned to approve the
policy changes as presented to be effective May 2™, 2016; approved unanimously.
Kristie will distribute updated policy books to all employees.
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Commissioner Waldschmidt motioned to approve the minutes of April 26", 2016;
approved unanimously. Commissioner Adams motioned to approve benefits
withholding for $169,153.31; approved unanimously.

As there was no further business, the meeting was adjourned at 11:25 a.m. The
next regular meeting will be held Tuesday, May 10", at 9 a.m. in the Courthouse
Commissioner Room.
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