April 26, 2016

The Harper County Board of Commissioners met in regular session with Chairman
Carla Pence calling the meeting to order to Commissioners Lee Adams and Brian
Waldschmidt. Also in attendance was Recording Secretary Melinda McCurley.

Representatives from Waste Connections presented the Board with the 1° Quarter
2016 Tonnage Fee Check in the amount of $353,340.07. Commissioner
Waldschmidt motioned to approve the minutes of April 18, 2016; approved
unanimously. Commissioner Adams motioned to approve the special meeting
minutes of April 19, 2016; approved unanimously.

Greg Barlow, Noxious Weeds, submitted the 2015 Year End Noxious Weeds
Report. Commissioner Waldschmidt motioned to approve the annual report;
approved unanimously. Greg and his staff have begun flagging properties for
notification of violations.

Sherry Vierthaler, Health Department, presented a rental agreement with Harper
Hospital. Commissioner Waldschmidt motioned to approve the Attica Building
Space Rental Agreement with the Harper Hospital; approved unanimously. Sherry
reported on recent activities including the Health Fair at Chaparral and Health Day
at Harper Industries. Staff is gearing up to assist in Sports Physicals offered on
May 11" at Chaparral. Students will pay the normal fee for services, including
immunizations, offered through the Health Department.

Tracy Chance, Sheriff, presented call statistics, and discussed inmate medical
processes, cost of prescriptions and weather alerts. Tracy informed the Board that
two new Dodge trucks had been ordered from Newberry despite the capital
purchases freeze.

Richard Chandler, Josh Svaty and Lisa Briggs with Sempra Wind Energy, were
present to introduce themselves to the community. Richard updated the Board on
the upcoming Flat Ridge Flat Ridge 3 and 4 Projects. Discussion was held
regarding road-use agreements for the projects.

Mike Feist, Solid Waste, spoke with the City of Anthony in regards to accepting
debris from high schools. We will be unable to take the material until certain criteria
are met. Mike reported on Spring Clean-up Days.

Lori Reedy, Appraiser, reported on sales ratio appeal, now in compliance. Staff is
working on oil and gas and personal property valuations. They will be mailed out on
April 29", For 2016 Real Estate Valuations, they held 39 informal appeals. Two of
those were appealed further to Small Claims. Data collection started yesterday in
the NE portion of the County for the 2017 cycle. Discussed valuation of vacant lots.

John McClure, Road and Bridge, stated that the Bluff City Road pavement process
started yesterday. Several projects have been approved by FEMA due to the
flooding disaster last year - all projects have to be sent out for bid. John presented
notice of bids for 5- and 6-year lease terms. Bids will be opened May 31* at 10:00
a.m. Commissioner Adams motioned to procure bids for 7 motor graders and 1
excavator; approved unanimously.
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Bob Randall, IT/Facilities Director, indicated that Hazel's has duct work in stock and
it is ready for installation on the 4" floor. There was discussion about the website-
maintenance agreement. It was the consensus of the Board to renew the current
agreement but look at other options prior to the agreement expiring. Bob will be
working with Dispatch for CAD training next week. He presented the ongoing
maintenance list and priority ranking.

Kristie Clark, HR, reported that a check was received from BCBS for a rebate in the
amount of $16,395.51; this will be deposited into the Benefits Fund. Approvals were
received on travel requests for the Health Department, Department on Aging and
the Appraiser's Office and personnel status forms for longevity in the Health
Department and Road and Bridge. Kristie presented the draft policy for the working-
after-retirement policy due to KPERS requirements.

The meeting was recessed at 12:00 p.m. to attend the Quarterly Health Department
Advisory meeting at the Health Department, and reconvened at 1:00 p.m.

Todd Pettegrew, Emergency Management, briefed the Commissioners on the
incoming weather system.

Derrick Keim, CID property owner, updated the Board on the downtown project.

Commissioner Adams motioned to approve the internal transfer listing in the amount
of $126,463.08; approved unanimously.

Commissioner Waldschmidt motioned to approve accounts payable in the amount of
$121,069.42 and payroll in the amount of (gross) $156,488.67; approved
unanimously.

Darin Neufeld, EBH Engineering, discussed expansion of the Anthony Airport. It
was the consensus of the Board to explore options to reconstruct NW 10 Road
around the airport. The City would need to purchase the ground, reconstruct the
road, and then turn it over to the County for right of way maintenance. A letter will
be drafted by EBH for review by the County Attorney.

As there was no further business, the meeting was adjourned at 3:10 pm. The next

regular meeting will be held Monday, May 2nd' at 9 a.m. in the Courthouse
Commissioner Room.
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