Agenda
Harper County
Board Of County Commissioners
Harper County Courthouse

Tuesday, June 14, 2016 - 9:00 a.m.
A. Call To Order

B.

C.

Pledge Of Allegiance

Public Comment
Citizens are encouraged to speak to items on the agenda when recognized by the
Chairman. Citizen desiring to speak to matters not on the agenda may do so at this time.
Comments are limited to five (5) minutes and the Commission will take no action on
items not on the agenda. Iltems introduced under Public Comment may be come agenda
items at a later date.

Approval Of Minutes

. Payment Of Vouchers

Items Of Business

1. Audrey Anderson - Register Of Deed's - 9:15 A.m.
e Department Update
Documents: REG OF DEEDS REQUEST 061416.PDF
2. Joanna Kenney - EMS - 9:30 A.m.
e Department Update
3. John McClure - Road And Bridge - 10:00 A.m.

o Weekly Department Update

Documents: 5 30-6 3 2016.PDF, COPY OF MAP 5 30 - 6 3 2016.PDF, ROAD
BIDS.PDF

4. Kristie Clark - HR - 10:30 A.m.
e Department Update

5. Arrowhead West - 11:00 A.m.
e 2017 Budget Request

6. Mike Feist - Solid Waste - 11:15 A.m.




e Equipment Lease
e Solid Waste Management Plan

Documents: 2016 SWMP ANNUAL REVIEW.PDF, LANDFILL EQUIPMENT
LEASE.PDF
G. Correspondence

H. Adjourn


http://www.harpercountyks.gov/a4866284-b001-4275-939e-8f05031a3877

Technology Fund

I am proposing to hire at least 2 - 3 Part Time individuals for the Register of Deeds office. |
want to begin scanning books, apeture cards and cleaning up some of what was done
previously. Numerical books were scanned but you have to guess where the page is you want.
Deed books are scanned but some are missing, pages are crooked, etc., etc. Wear and tear on
the books is very expensive. Also, opening the books to make copies for customers is very time
consuming. To be able to click our mouse and print or click and attach to an email will take
much less time than opening and taking apart books to copy pages.

These individuals will work not more than 999 hours per year. | propose to pay 9.00 per hour.
Funds would come from Technology and there would be no cost to the county. Theses
individuals would not receive any benefits but would be covered under county Blanket liability
insurance in case of an accident. Current balance in Technology is $96,000.00. Two employees
annual payrol is $17,982.00. Three employees annual payroll is $26,973.00. The county will still
have to pay FICA, Unemployment and work comp, but | see no reason why the Tech fund
couldn’t reimburse the county for those item. | propose to begin with 2 part time employees
that work not more thank 19 hours per week.

| have spoken to Human Resources and she will run an add for 2 weeks. Also | have talked to a
couple other counties who have hired employees full time and part time and it seems to work
out very well for them. | would propose to begin running an add as soon as possible since that
will take a couple of weeks. Originally Diane and | wanted to be the ones to get everything
imaged ourselves so we knew the quality of the work would be good. Unfortunately, we have
not had free time to work on any of it.

Book Repairs

To fix one book the cost today is $1520.64 per book. Each book I fix becomes 2 books so space
is going to be a huge issue. The reason it takes two books is because the sleeves they are
inserted into ends up almost doubling the size. There is an alternative way that is a bit less
expensive but some of the wording may be cut on every page. We probably have 7 to 10 books
that need to be fixed as soon as possible. | fixed two last year and have an order in to fix one
now. So if we are able to hire temporay employees this would cut down and eventually
eliminate the need to open these books that were done in the late 1800’s to current.
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HARPER COUNTY ROAD & BRIDGE
Weekly County Commission Report
May 30-June 3, 2016

KENT STONEBRAKER-EAST FOREMAN

1.
2.

Memorial Day Holiday.

Delivered furniture from portable office to various Harper County Departments. Changed
oil in shop lawn mower. Replaced broken side board on Belly Dump Trailer 412. Graders
patrolling.

Mowing Tractors 251 & 352 mowing ditches. Excavator 635 installing a 12’ extension on
X-pipe on Rd 757-V. Excavator 635 installing a 10’ extension on a drive way entrance
along Rd 682-20. Dozer 627 ripping shale at the Wencl Pit. Graders patrolling.

Excavator 635 removing trees in ditch along Rd 668-15. Bucket Truck 613 with Chipper
690 trimming trees in ditch along Rd 668-15. Dozer 627 pushing up sand at the Wimmer
Pit. Grader 259 to Anthony Repair Shop for a service. Mowing Tractors 251 & 352
mowing ditches. Graders patrolling.

Excavator 635 removing trees in ditch along Rd 668-15. Mowing Tractors 251 & 352
mowing ditches. Trucks 216, 310 & 305 hauling shale to new culvert on Rd 673-17.
Dozer 627 pushing up sand at the Wimmer Pit. Trucks 216, 305 & 310 hauling shale to
low spots on Rd’s 678-22 & 747-H. Graders patrolling.

JIM THOMPSON-SHOP FOREMAN

el e

5.

Memorial Day Holiday.

#122 CAT 938K, service job @ 1,995 hours.

#122 CAT 938K, finished up service job. #155 JD 670G, service job @ 1,179 hours.
Sheriff Department Chevrolet Pickup, service job @ 191,841 miles. #259 CAT 120M,
service job @ 7,303 hours. #613 GMC Bucket Truck, replaced hydraulic hose.

DOA Ford Van, repairs to rear bumper & marker light. Helped replaced decals on units.

LAWRENCE SMITH-WEST FOREMAN

Trucks 120, 124 & 607 hauling sand to Rd’s725-K, L & M, 684-8 & 9 & Grader 154 spreading.
Mower working North Attica, Ridge & Mag roads. Graders patrolling & spreading shale & sand.
Fixed 2 overflows with shale on Rd’s 684-2 & 696-7 & opened up roads. Worked on trucks. Put
up new carsonite markers missing or damaged on Rd’s 723-A, C, D, H & I, 660-8, 662-8, 9, 10 &
11. Dozer 628 ripping & stockpiling shale at Zimmerman Pit. JEFF NULIK-BRIDGE
FOREMAN

1.
2.
3.
4

5.

Memorial Day Holiday.

Checked site conditions at Bridge 673-17. Built permanent CAT 3 barricades for bridge.
Drove sheet piling for NW wing wall & W abutment at Bridge 673-17.

Drove sheet piling to SW wing wall. Installed angle iron to W approach & wing walls
complete. Backfilled w/existing dirt.

Completed backfill with shale & opened Bridge 673-17. Set barricade w/dead end sign.
Cleaned up old wood & hauled steel to Kelly Salvage.
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oy NIDA LK
3/ CONSTRUCTION

www.andalereadymix.com
3170 N. Ohio « Wichita, K8 67219 » 316-832-0063 (Office)

DATE: 06/03/2016

PROJECT: Harper County Hwy 14 HAS
West 8 miles on NW 150 Rd then North 1 mile on NW 100 Ave, then back East ¥z mile on NW 160 Rd

Ttem Quantity  Units Unit price Total cost
1 HA-5 applied 26 ft. Wide 144,907 5Y S 240 § 347,776.80

Work included by Andale Construction Ine:
1 Deliver and install HAS high density mineral bond
2 Above quantities are estimates. Invoice will be billed on actual work performed

Work excluded by Andale Constriction Inc:
1 Base bid excludes all hazardous or contaminated material inspection, sampling, testing, handling or disposal
2 The acceptance of this proposal is contingent on the acceptance of the specifications furnished by Andale

Work will be scheduled with Centractor

Payment

Payments are 30 days net, Tnvoices will be submitted on the first day of the month for work completed the preceding
month, Payment is due in full 30 days after completion from date of invoice. No tax will be charged with tax
exemption from the state. Quote firm for 30 days from date of quote. One year guarantee on workmanship and
product liability. Bid/quote includes all above items,

Thank you for the epportunity to bid your project!

Authorized signature

Date

Custoiner signature

Date




o Harper County
I r c e 201 N Jennings

. . Anthony, KS
Paving and Construction uc Contact: John McClure
Contact: Chad Alexander Propoasal Date: Phone: 620-842-2471

Phone: 316-644-1554 6/9/20186

Estimate is submitted to the following specifications

Description of Work Oty Rate Total

NW 150th Rd from Barber County Line East to 100 Ave
NW 130th Rd from NW 150th to NW 160th

ONYX Surface seal estimated by the square yard: 124094 §$ 1.49 $ 184,900.06
Set up traffic control using a pilot car operation
Sweep loose debris from roadway
Apply .35 of a gallon per square yard in three passes

**Mix design will meet KDOT Specifications

**Proposal does not include temporary striping or
or permanent striping

**If closing the road for 24 hours is an option we can
provide that traffic control setup

**Includes mobilization

Subtotal $ 184,900.06
Tax 7.15% 5 -
Total $ 184,900.00

All estimate totals include labor, material and taxes. All pricing is valid for 30 days after estimate date.
All payments on invoices are due 30 days upon receipt of invoice.

Agceptance of Proposal

The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorized to do the work as specified. Payment will be made as
outlined above.

Signature: Date of Acceptance:

PO BOX 361 Goddard, KS 67052 P {316) 644-1554 www.circlecpaving.com




HARPER COUNTY LANDFILL

103 W. STEADM AN ANTHONY, KANSAS 67003-2799
PHONE 620-842-5240 FAX 620-842-6001

June 7th, 2016

RE: 2016 Solid Waste Management Plan

Harper County Board of Commissioners,

I would like to ask the board for their approval of the 2016 SWMP Annual Review. I have
included the following for your review;

The Annual Plan Review

e A list of the current members

e Member signed approval/disapproval forms of the review
e A 2015/2016 comparison report

e A goals and results sheet

There are no recommended changes to the current plan. If you approve, please make a motion in

your meeting indicating your action. I am required to send a copy of the minutes to the state.

Thank you,

Mike Feist
Harper County Solid Waste Manager



2016 SWM Plan Annual Review

As a committee we are required to review the SWM plan annually. For the annual review | will send out
an update, like this one, each year in May for your review & approval. We also are required to hold a
meeting every 5 years to review the SWM 5-year plan. The next 5-year meeting will be in June of 2017
and | will notify each of you when that date is set.

The current committee members are; Brian Waldschmidt, Greg Cleveland, Howard Hatfield, Nick Jacobs,
Danny Wyatt, Darrel Trantham, Nathan Davis, Doug Morris, Rob Fadden and myself. We welcome our
new members, Rob Fadden, Plumb Thicket Landfill Manager and Doug Morris, Recycling Coordinator at
the Harper County Landfill. | thank you all for taking the time to serve on this committee.

The following is a brief update to bring you current as we come to the close of another plan year.

Our new Bobcat Skid Steer Loader will be delivered in June this year. This is a government contract for 1-
year with White Star of Wichita, Kansas.

As reported in the 2015 Annual Review, we received a 2006 Sterling Dump Truck form the Road & Bridge
Department. Having the truck has allowed us to clean out the leachate pond and use that dirt as cover
for the C/D pit.

In 2015, we started the expansion of the C/D cell by building a berm around a section of the existing cell.
This will allow us to extend the height of the cell as determined by KDHE with final approval coming
from Tony Mellini, Project Manager for Terracon. The expansion will be completed sometime in 2016.

The majority of dirt for the berm came to the landfill as contaminated dirt from a salt water pipeline leak
7- miles east of Anthony and just south of Highway 44. We not only are able to use this dirt as needed
cover for our cells but also generate income by accepting it as waste.

Tire piles are still a problem. Our spring cleanup netted 10,700 pounds of tires or approximately 362
tires. This included some that were charged at the current rate from businesses.

The recycling program is going well with cardboard still being the most popular item to be recycled. In
2015 we lost a dedicated volunteer, Robert Worthington. Robert will be greatly missed by all. His
dedication to recycling will stand as a tribute to his service.

There are no changes to the SW Management Plan for 2016. After reviewing this update please sign the
attached signature page indicating your recommendation to the Board of Harper County
Commissioners.

Thank you for your time and cooperation.

Mike Feist
Harper County Solid Waste Manager



Brian Waldschmidt-General Member (County Commissioner)
736 SW 10 Rd

Anthony, KS. 67003

(620) 842-2981 bwaldschmidt@harpercountyks.gov

Mike Feist-General Member (Solid Waste Manager)
35083 State HWY132

Manchester, OK. 73758

(580) 554-0022 mfeist@harpercountyks.qov

Doug Morris-General Member (Recycling Coordinator for County)
616 E. Evans

Anthony, KS. 67003

(620)218-4539

Howard Hatfield-General Member (Private Industry-Atmos Energy)
602 N. Jennings

Anthony, KS. 67003

(620) 842-2549 howard. hatfield@atmosenergy.com

Greg Cleveland-Representative of 2™ Class Cities (Anthony City Mayor)
827 N. Jennings

Anthony, KS. 67003

(316) 209-9525 gcleveland@strongsinsurance.com

Nathan Davis-Representative of 3" Class Cities (Private Citizen-Attica City)
714 N. Botkin
Attica, KS. 67009 carlawilson1965@yahco.com

Danny Wyatt-General Member (Private Hauler-Wyatt Trash Service)
PO Box 485

Anthony, KS. 67003

(620) 842-2374 dwmustang1972@gmail.com

Nick Jacobs-General Member (Private Hauler-N&J Sanitation)
1417 Ash

Harper, KS. 67058

(620) 896-2457 n.j.jacobs@att.net

Darrel Trantham-General Member (Private Hauler-Trantham Trash Service)
401 W. Avenue A

Attica, KS. 67009

(620) 254-7730 dtrantham@sctelcom.net

Robert Fadden-General Member (Private Landfill-Plumb Thicket)
440 NE 150 Rd. PO Box 495

Harper, KS. 67058

(620) 896-2229 robertf@wasteconnections.com

20/6 Members



I have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

o /
L / p W

SWM Plan Committeé Member

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



[ have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



I have reviewed the Harper County SWM Plan Annual Review with no changes and tecommend
its approval to the Board of Harper County Commissioners.

776 A A ;
WM Ptan Conimiftee Member

[ have reviewed the Harper County SWM Plan Annual Review with no changes
and /do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



[ have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

(). c.[ oy,

SWM Pla 1ttee Member

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



['have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

ﬂw Z Myl

SWM PAaﬁCom_mittee Member

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



I have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

— D

J/M : D’ ) P

SWM Plan Committee Member

[ have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



[ have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

o/j ANy WW/#

SWM Plan Commitfee Member! =~

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



I have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

5
SWM Plan COmﬁi\Kteie Member

I have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



[ have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

S Pl mmittee Member

[ have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member



[ have reviewed the Harper County SWM Plan Annual Review with no changes and recommend
its approval to the Board of Harper County Commissioners.

Gobah ) ~Fodsl/

SWM Pl Committee Member

[ have reviewed the Harper County SWM Plan Annual Review with no changes
and do not recommend its approval to the Board of Harper County Commissioners.

SWM Plan Committee Member




SOLID WASTE MANAGEMENT PLAN

2016 ANNUAL REVIEW

1ST QTR 1ST QTR
WASTE PRODUCT 2015 2016 DIFFERENCE
C/D 371,050 191,910 179,140
C/D exempt 45,920 43,620 2,300
INDUSTRIAL 127,640 90040 37,600
MSW 104,390 32,310 72,080
TIRES 3,820 7,220 -3,400
METAL 13,620 12,510 1,110
CONCRETE 66,380 35,220 31,160
TOTAL 732,820 412,830 319,990
2015 ANNUAL TOTALS
C/D 2,186,842
C/D Exempt 251,500
INDUSTRIAL 498,300
MSW 361,900
TIRES 34,840
METAL 63,240
CONCRETE 248,780
TOTAL 3,645,402
OILFIELD 1ST QTR 2015 1ST QTR 2016 DIFFERENCE
A&B OILWELL 1,796.40 109.20 1,687.20
AAA PORT. SERVICES 0.00 177.00 -177.00
HUSTER OILFIELD 66.00 0.00 66.00
JCL SERVICES 507.60 0.00 507.60
MYERS OILFIELD 1,081.60 0.00 1,081.60
OIL PRODUCERS INC 0.00 0.00 0.00
OUTLAW OILFIELD 28.20 0.00 28.20
R&B OIL 1,682.80 0.00 1,682.80
TOTAL 5,162.60 286.20 4,876.40




2015 GOALS

. Improve drainage in landfill area.

. Purchase a riding mower
to keep the entrance road mowed.

. Get the Ford Tractor fixed so
we can use it to mow.

. Purchase more asphalt for the entrance road.

. Increase recycling county-wide
with monthly drop off spots.

GOALS & RESULTS

RESULTS

Installed 4 culverts & made drainage ditches
to improve drainage in the working area.
We still have 2 more culverts to put in place.

We still have to depend on the county mowers
to keep things mowed.

After checking the Ford Tractor for repair needs,
Jim Thompson said the repairs would be more than
the tractor is worth. We have a 12' mower

but nothing to pull it.

Funds were not available to asphalt the
entrance road.

Recycling has increased at the drop center.
More is coming in from Kiowa & Clearwater,
but they are both selling their own cardboard
and aluminum.

We are in the final stages for approval of the expanded C/D cell. Everything has been

turned over to KDHE by Terracon.
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