
Tuesday, April 26, 2016 - 9:00 a.m.

Call To Order

Pledge Of Allegiance

Public Comment
Citizens are encouraged to speak to items on the agenda when recognized by the 
Chairman. Citizen desiring to speak to matters not on the agenda may do so at this time. 
Comments are limited to five (5) minutes and the Commission will take no action on 
items not on the agenda. Items introduced under Public Comment may be come agenda 
items at a later date. 

Approval Of Minutes

Payment Of Vouchers

Items Of Business

Greg Barlow - Noxious Weeds - 9:15 A.m.

l Department Update 
l Year End Report 

2016 ANNUAL REPORT.PDF

Sherry Vierthaler - Health - 9:30 A.m.

l Department Update 

4 26 16 MEETING.PDF

Tracy Chance - Sheriff - 9:45 A.m.

l Department Update 

Richard Chandler - Sempra Wind Energy - 10:00 A.m.

Mike Feist - Solid Waste - 10:15 A.m.

l Department Update 

Lori Reedy - Appraiser - 10:30 A.m.

l  Department Update 

John McClure - Road And Bridge - 10:45 A.m.

l Weekly Department Update 

4 11-15 2016.PDF, COPY OF MAP 4 11-15 2016.PDF

Bob Randall - IT And Facilities - 11:15 A.m.

l Department Update 

INFORMATION TECHNOLOGY UPDATE 4-21-2016.PDF

Kristie Clark - HR - 11:30 A.m.

l Department Update 

Harper County Health Department/Home Health Advisory Board Meeting - 12:00 - 1:00 
P.m.

l Health Department Conference Room 

Melinda McCurley - 1:00 P.m

l Budget Prep 
l SCLEPG Bids 

Department Head Meeting - 2:00 - 3:00 P.m.

l Health Department Basement 

Darrin Neufeld - EBH Engineering - 3:00 P.m.

l Anthony Airport Expansion 

Correspondence

Adjourn
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HARPER COUNTY ROAD & BRIDGE 

Weekly County Commission Report 
April 11-15, 2016  

 

 

KENT STONEBRAKER-EAST FOREMAN 

1. Greased & cleaned air filters on graders. Assembled shelves from the law library at the 

Anthony East Shop. Fixed tail light on Truck 613. Sharpened chainsaw chains & cleaned. 

Two employees attended CPR class. Removed tree from Rd 668-15.  

2. Excavator 635 to Anthony for a service. Mowing Tractor 251 mowing ditches. Grader 

250 to Anthony Repair Shop for a service. Dozer 627 ripping shale at the Wencl Pit. 

Graders patrolling. Truck 216 hauling sand to Rd 696-25.  

3. Excavator 635 removing fallen trees out of ditch on Rd 694-23. Excavator 635 installing 

entrance on Rd 694-23. Trucks 216 & 310 hauling sand to Rd 696-25. Trucks 216 & 310 

hauling shale to new entrance on Rd 696-25. Dozer 627 ripping shale at the Wencl Pit. 

Graders patrolling. Mowing Tractor 251 with Mower 290 out mowing ditches.  

4. Excavator 635 spreading shale on Rd 694-23. Trucks 305 & 310 hauling shale to Rd 694-

23. Trucks 216, 305 & 310 hauling sand to Rd’s 696-25 & 672-17. Graders patrolling. 

Mowing Tractor 251 with Mower 290 mowing ditches. Dozer 627 ripping shale at the 

Wencl Pit. Backhoe 683 digging out soft spot on Rd 680-18. Excavator 635 cleaning silt 

pad out of ditch along Rd 688-28. Grader 256 to Anthony Repair Shop for a service.  

5. Excavator 635 helping Bridge Crew at Bridge 673-17. Graders patrolling. Dozer 627 

ripping shale at the Wencl Pit. Reset downed signs. Trucks 216, 305 & 310 hauling sand 

to Rd’s 672-17, 733-F, 666-15 & 737-D. Mowing Tractor 251 with Mower 290 mowing 

ditches.     

 

JIM THOMPSON-SHOP FOREMAN 

1. Sheriff Department Chevrolet Pickup, service job. #606 206 Mack Truck, service job. 

#217 2006 Sterling Truck, checked out batteries.  

2. #250 CAT 120M-2, service job @ 4,255 hours. #635 Cat Excavator, service job @ 491 

hours. DOA 2015 Ford, repaired exhaust hangers.  

3. #155 JD 670G, service call-replaced leaking oil filter. #414 Belly Dump, replaced broken 

spring mount. #217 2006 Sterling Truck, check engine light on –put on scanner.  

4. #256 JD 670G, service job-2006 hours. #290 Mower, replaced wing u-joint. Mowed shop 

yard outside gate.  

5. Courthouse 2006 Ford Pickup, service call to Wellington. #611 1997 Ford, replaced 

trailer light plug in. #733 Red Trailer, replaced light plug in. Mowed shop yard. #190 

Mower, installed new pin.     

 

LAWRENCE SMITH-WEST FOREMAN 

 Excavator 632 placing a 20” x 30’ used steel pipe on Rd 710-12, east end of mile. Excavator 632 

& Grader 157 cleaning out silt pads in ditches & around culverts. Added dirt to roadways & put 

shale over dirt. Dozer 628 building landing & road to new north pit at Seipel Sand Pit. Trucks 

120, 124 & 607 hauling material to new road & landing. Fixed low & soft spots with shale on 

Rd’s 670-6 & 10 & 719-V. Graveled Rd’s 668-5, 6 & 12. Graders patrolling, doing shoulder 

work & spreading gravel.  

 

JEFF NULIK-BRIDGE FOREMAN 

1. Unloaded trailers & picked up materials at Harper for chair carts. Checked Bridge 690-3 

for repair needs-needs new cap at pier #2, water in channel below cap.  

2. Made sounding rods. Checked for repair needs at Bridge 673-17. Helped unload culvert 

at Rd 694-23. Prepped materials for Bridge 673-17.  

3. Finished prepping materials for Bridge 673-17. Checked for stringer placement. Checked 

Bridge 674-9 #2 for stringer placement.  

4. Loaded materials in yard for Bridge 673-17 & delivered to site. 

5. Dismantled old & prepped for new at Bridge at 673-17.     
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Information Technology & Facilities 

Commissioner Update – 04/21/2016 
 

 4th Floor Status 

o Waiting on Hazel’s to complete ductwork, then will remove radiators, paint, complete network cabling, 

and add a wireless access point. 

o There is some concern about the lack of electrical outlets.  We may need to add some when the 

Appraiser staff moves in, but I think we can move using extension cords for the time being. 

o Need to choose painter from those we know (I have business cards) or possibly have CJ paint.  Expect 

the same color as the other rooms on that floor.  If we have it done, would you like the hall painted 

while we are at it? 

 

 Still waiting on SC Telcom for our new Internet service, but the fiber is actually in the building.  It is not all 

connected and we do not have their equipment in place. 

 

 The annual Civic Plus agreement for web hosting is due, $5,303.08.  This was $5050.55 last year.  I would like to 

consider other web host options, but it would require other editing capabilities to be looked at as well.  This 

could take some time, so I would recommend we pay for another year, but at least investigate alternatives 

before next year rolls around. 

 

 Considering getting a white board for the Health Dept basement area.  (The old one belonged to someone that 

decided it was time to take it back.)  I am not sure if this should be out of my budget, but as good as any.  I am 

interested in what the commissioners would prefer to see down there, here are several options. 

o Do nothing. 

o White board mounted, probably something like a 96”x48” mounted for projection and marker use. 

(starting at $150 online, Dirks starts about $300) 

o White board on wheels, 72”x48”. ($200-$1,000 online, same size & brand board-$550 online, $1,000 

Dirks) 

o Smartboard type, start about $900 and quickly go to over $10,000.  There are just a very few options 

under $2,000. 

 

 New CAD system training will be May 3-6 in the Health Department basement. 

o Needing to purchase backup software at approx. $700.00 

 

 Flag pole at Harper Senior Center needs replaced. 

 

 Waiting on P1 to turn over ramp heating info, including warranty.  Will question them about the floor in Dept of 

Aging at that time. 

 

 KCJIS Audits are coming up in Dispatch, Sheriff, and County Attorney departments.  I will be involved in all three 

of those. 

 

 I have a new Maintenance Needs spreadsheet I am going to make available for others in the county to update.  

People will be able to set priorities and add projects.  The next page has what I have for a start.  I am certain it 

will need much added to it and it will probably get modified in format as we move forward.  



 

 

Maintenance Needs 
  

Description Location 
Priority 
1=High Status Notes 

Wood floor repair and 
refinish 

Deeds 4 Unassigned Hole by sink and bare wood under desks 

Carpet replacement 
(vault) 

Deeds 7 Unassigned Or some other flooring 

Floors (tile?) Aging 5 Unassigned Flooded from P1 leaving trench open 

Time capsule hole Aging 8 Unassigned Patch? 

Roof replacement 
(1993) 

Health 10 Unassigned Commission says one shingle at a time 

HVAC replacement 
(1993) 

Health 10 Unassigned Check with Bob Hazel 

Awnings on West side 
of Health 

Health 5 Unassigned Keep heat down in the afternoons 

Southeast door - 
crash bar for exit 

Health 6 Unassigned Possible emergency exit 

South door (Attorney) Health 3 Unassigned Wind and Holcomb damage, needs replaced 

Camera/doorbell 
(South & West) 

Health 3 Unassigned IT checking on this 

Caulk windows Health 4 Unassigned Leaking 

Crack repair 
(earthquake?) 

Health 9 Unassigned By the lobby bathroom, Olivia’s desk, and on 
the wall by Michelle’s office 

Paint outside 
Courthouse 

Courthouse 4 Unassigned General maintenance 

Paint court recorder 
office 

Courthouse 5 Unassigned Jo Ann Nelson's office 

Paint commission 
room 

Courthouse 5 Unassigned  

Repair courtroom 
molding 

Courthouse 3 Unassigned Earthquake damage 

Refinish 4th floor 
restroom walls 

Courthouse 7 Unassigned Looking bad 

Paint 4th floor old law 
library 

Courthouse 2 Unassigned Moving Appraiser 

Remove radiators 
from old law library 

Courthouse 2 Bob Will need assistance from Road & Bridge 

Remove radiators 
(not law library) 

Courthouse 5 Bob Will need assistance from Road & Bridge 




